
Rethinking luxury 
mobility in a 
sustainable way
The renaissance of the iconic Jaguar and 
Land Rover brands is underway. The New 
Range Rover launched this year reflects the 
intuitive approach we will take to integrating 
technology as BEV adoption picks up.

Our Reimagine strategy is strengthened by our Refocus 
programme which is reshaping operations, driving 
efficiencies through key functions and ramping up on 
profitability. Set against a canvas of true sustainability, 
Jaguar Land Rover will become a more agile creator of 
the world’s most desirable luxury vehicles and services 
for the most discerning of customers. 
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the £ (43)m Q4 exceptional charge, compared to a PBT of 
£662 million before exceptional items in FY21. The impact 
on working capital of the reduced volumes in the first half 
of the financial year resulted in a free cash outflow of £1.16 
billion for FY22. The working capital outflow is expected to 
be recovered over time as volumes gradually increase. 

Strong demand for New Range Rover helped order book to 
new record at more than 168,000 units (New Range Rover 
46, 000 units and Defender 41,000 units. 

The Refocus transformation programme delivered £1.5 
billion of value in the year, beating £1 billion target.

Operating context
Ukraine/Russia conflict
Our primary focus throughout the unfolding conflict in 
Ukraine has been the wellbeing of our workforce, as well 
as those in our extended network. The Ukraine conflict has 
so far only had a limited impact on production volume as a 
result of active management of our parts supply chain. While 
we have a relatively small number of parts and commodities 
that are sourced from the affected countries, it is too early 
to say how future commodity supply and pricing could be 
impacted. New vehicle sales into Russia have been paused 
since the end of February 2022.

Response
Colleagues based at our Nitra manufacturing facility in 
Slovakia have provided border transportation and temporary 
accommodation to the families of our Ukrainian colleagues, 
as well as helping them integrate into the local community. 
In addition, we have mobilised a fleet of vehicles to the 
International Federation of Red Cross and Red Crescent 
Societies. Sales volumes in the final quarter of FY22 were not 
materially impacted by the conflict, with Russia and Ukraine 
historically accounting for less than 2.5% of global sales. 
While new vehicle sales into Russia have been paused since 
the end of February, strong demand from customers in other 
markets can more than offset this volume.

Retail sales mix (by volume) 
(%)

Semiconductors and other  
supply constraints
Supply constraints, particularly semiconductors, 
restricted our ability to produce as many vehicles as we 
planned in FY22. These supply chain challenges limited 
our capacity to build cars in line with customer demand 
and our wholesale volumes for the year were 294,182, 
down 15.4% compared to the prior year. The shortage of 
semiconductors is likely to continue in the coming year 
with gradual improvement throughout FY23.

Response
In response to these challenges, we focused production 
on higher margin products and established new 
processes to closely monitor our supply chain. Looking 
further ahead, we have engaged in strategic discussions 
with key component suppliers and chip producers to 
secure long-term supply agreements for future product 
programmes, to increase our resilience.
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Vehicle portfolio

Financial Metrics

Sales volume
(in units)
(wholesale) (Including CJLR)

 15.8% y-o-y growth

347,650

412,911

525,402

FY22

FY20

FY21

EBIT
(%)

 300 bps

(0.4)

2.6

0.1

FY22

FY21

FY20

Revenue  
(£ million)

 7.2% y-o-y growth

18,320

19,731

22,984

FY22

FY20

FY21

10.3

12.8

8.9

FY22

FY20

FY21

 250 bps

EBITDA
(%)

Free cash flow 
(post interest) (£ million)

(1,156)

185

(759)

FY22

FY20

FY21

Capitals 
Impacted: 

Operational Risk

FY22

55

11

34

 BEV + PHEV   MHEV   ICE

Reviewing FY22 
Full year performance in FY22 was significantly impacted 
by the constraint on production and sales resulting from the 
global chip shortage. Revenue was £18.3 billion, down 7% 
from the prior year, with a pre-tax loss of £412 million before 

Capitals 
Impacted: 

Operational Risk
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Jaguar Land Rover

Our Strategy
Our reimagine strategy drives our  
single and clear vision: to become the 
creator of the world’s most desirable 
luxury vehicles and services, for the  
most discerning of customers. 

This roadmap for the future of Jaguar Land Rover puts 
quality and sustainability at the centre of everything 
we do, directed by the simplification of our processes 
and the rapid electrification of our vehicles, while 
creating unique customer experiences and a positive 
societal impact. 

As we redefine modern luxury, and with the worldwide 
customer appetite for electric vehicles, we are 
accelerating our Reimagine transformation into a 
business that will deliver double-digit EBIT margins 
within five years and achieve net zero carbon through 
our entire value-chain including our products, supply 
chain and operations, by 2039. 

Modern Luxury
In 2021, we introduced the New Range Rover, as the 
embodiment of modern luxury, with breath-taking 
modernity to its exterior and a highly sophisticated, 
reductive interior with an intuitive approach to 
relevant technology. 

Global inflation
Inflationary pressures have been increasing, with 
aluminium prices rising 61% during the fiscal year, 
while we also saw high volatility in gas prices across 
Europe in the fourth quarter. This will impact our 
business, as some prices we pay our suppliers are 
directly indexed to market rates, leading to increased 
material costs which could reduce our profit margin. 
This increasing inflationary pressure could also 
flow through to consumer inflation expectations 
and drive a response from central banks in the 
coming year, which could impact the pace of future 
economic growth. 

Response
In the short term, we have a level of protection from 
immediate commodity price increases through our 
commodity hedging programme. We also monitor the 
impact of changes in material costs on our margins 
and may look to adjust sales prices if we cannot avoid 
passing cost increases to our consumers.

The New Range Rover embodies a philosophy that will 
be embedded across our products and our customer 
experiences, acting as a key differentiator for Jaguar 
and Land Rover, as part of their transformation into 
modern luxury brands. 

At the centre of this is sustainability, in our vehicles 
and across the value chain, which we will achieve 
through electrification; decarbonising our supply chain, 
manufacturing and non-manufacturing operations; 
closed-loop circularity; and in close attention to the 
provenance of materials we select. 

An Electrifying, Sustainable Future 
We believe in the modern luxury of pure-electric 
propulsion that is near-silent, efficient and sustainable. 

The New Range Rover introduces plug-in hybrid electric 
propulsion with a segment-leading official electric-only 
range of over 100 kms. 

From 2024, a pure-electric New Range Rover will join 
the family. 

Over the next four years, Land Rover will welcome 
six all-electric variants across two architectures – our 
flexible Modular Longitudinal Architecture (MLA) and 
Electric Modular Architecture (EMA). This will help us to 
meet unprecedented policy shifts and an exponential 
rise in customer demand towards electric vehicles  
across our key markets. 

Capitals 
Impacted: 

Operational Risk
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As adoption increases, we expect 60% of global Land 
Rover sales to be pure-electric by 2030.  

As we accelerate Land Rover’s electrification, the 
renaissance of Jaguar has also been moving at pace. 

Over the past 12 months, our Future Jaguar team have 
determined to develop our own bespoke pure-electric 
architecture for Jaguar. 

Alongside its product transformation, Jaguar is also 
creating a strong digital culture, efficiently integrating 
technologies and analytics, to allow the team to design 
a more rewarding emotional engagement between the 
brand and the customer. 

We are truly excited about the renaissance of Jaguar. 

Our ambition to become net zero carbon by 2039 
throughout our entire value chain requires a 
transformation in the way we design, engineer, supply 
and manufacture our products. To secure our pathway 
towards this ambition, we have defined and committed 
to CO2e reduction targets by 2030, which have been 
validated by the Science Based Targets initiative (SBTi), 
aligning the business to the 1.5-degree celsius emissions 
reduction set out by the Paris Agreement. 

True Digital Leader
Connectivity is a key attribute of modern luxury. Through 
our Reimagine strategy and Refocus programme, we 
are creating a step-change in connected experiences for 
customers and accelerating our transformation into a 
digital leader in the automotive industry. 

We will continue to drive forward connectivity in and with 
our vehicles, based on our truly market-leading capability 
today.  

Through remote diagnostics and software-over-the-air 
updates, we can already predict, diagnose and update 
all major vehicle systems.  

To date, we have completed more than 3 million 
updates on customer vehicles and through our Electric 
Vehicle Architecture, we can monitor nearly 17,000 data 
points to continually enhance our customer experiences. 

For example, in early 2022, we provided 200,000 
customer vehicles, fitted with our advanced Pivi Pro 
infotainment system, an over-the-air upgrade featuring 
Amazon Alexa voice AI capability and Wireless Apple 
Car Play. 

We believe this ability for owners to add services and 
experiences to their connected vehicles will create 
entirely new value for our business. 

Collaborating for a connected future
Such a strong platform for connected services 
also allows us to reimagine new vehicle features. 
Collaboration and knowledge-sharing with industry 
leaders in connected services, data and software 
development is a cornerstone of our strategy. 

We have formed a multi-year strategic partnership 
with NVIDIA, the leader in artificial intelligence 
and computing, to jointly develop and deliver next-
generation automated driving systems, plus AI-enabled 
services and experiences for our customers.

From 2025, new Jaguar and Land Rover vehicles will be 
built on the NVIDIA DRIVE™ software-defined platform 
– delivering a wide spectrum of active safety, automated 
driving and parking systems, as well as AI features 
inside the vehicle. 

Together, we will redefine how our customers connect 
to, and enjoy their vehicles, throughout their ownership, 
driving new opportunities and business models for us 
and our partners. 

We will continue to strive for strategic partnerships 
to drive innovation and sustainability in line with our 
Reimagine strategy.
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Jaguar Land Rover

Reimagining finance for customers
Through our transformation programme, Refocus, we 
are also forging strategic partnerships to enhance our 
purchase experience.  

We have partnered exclusively with BNP Paribas, to 
broaden competitive automotive financing with new, 
innovative services across nine European markets.  

Our ambition is to provide our retail partner network 
and our customers with an expanded range of financing 
solutions and insurance products by early 2023. 

Redefining our purpose
Our company purpose sets why we want and choose 
to exist: ‘live the exceptional with soul’. Through our 
Reimagine strategy, we are changing to become the 
‘proud creators of modern luxury’, guided by a creator’s 
code - a set of co-created behaviours: customer love, 
unity, integrity, growth and impact.

Along the way, the positive impact of sustainability 
and diversity and inclusion will enable us to better 
understand and serve our customers, fuel our 
innovation, and engage and inspire our people.  

Together, we are shaping a culture of unity, belonging, 
inclusion and respect, while implementing progressive 
policies, benefits and support, and engaging with our 
people to accelerate our progress. 

Focused on the future
With Reimagine, we are transforming our business 
and our two unique brands, with a value-creation 
approach; delivering modern luxury experiences, 
quality and profit. 

We will deliver a new benchmark in environmental, 
societal and community impact for a luxury business, 
creating the world’s most desirable luxury vehicles, 
against a canvas of true sustainability. 

We are transforming into an agile, fully data-driven, 
digital company, through our Refocus plan. Our 
commitment to agile ways of working is streamlining 
our operations and returning value to our business. 

Together, we are realising our goals, steadfast in 
our ambition to be one of the most profitable luxury 
manufacturers in the world. 

Reduced  
warranty  

spend

Efficient 
programme 

delivery

Reduction in  
vehicle cost

Faster vehicle 
delivery times

Increased profitable  
market share

Increased profitable  
market share
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Agile Organisation, Leadership, Capability, Culture

DIGITAL

Using data and technology to power the transformation

RESPONSIBLE SPEND

Sustaining the cost improvements

SUSTAINABILITY

Building a regenerative ecosystem
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Refocus
Our refocus transformation programme is the engine room powering our reimagine strategy. 

Refocus has created significant change within our business 
and culture over the past year, improving key quality 
metrics, laying the foundations of an agile, data-driven, 
digital business, and delivering over £1.5 billion of value 
during FY22. 

Refocus will drive further profitability in our business, as 
we aim to realise £2.5 billion of value within three years. 

The programme contains five priorities focused on 
improving our operations and transforming our business. 
These are: improved customer satisfaction, time to 
market, workforce experience, CO2e reduction and 
profitable growth. 

These priorities are established in ten separate pillars - 
six operational pillars and four enabling pillars. During 
this fiscal year, we added our tenth pillar, Sustainability.

Driving profitable change 
Our Quality pillar has implemented new processes and 
governance to improve quality issues and warranty 
spend, resulting in an improvement to our customer 
satisfaction, and reducing warranty spend to £608 
per vehicle. 

In Programme Delivery & Performance, we have 
trained more than 4,000 of our people in agile ways of 
working, reducing product delivery times and time to 
market. An Agile Hub has been established, facilitating 
team training and coaching, as well as redefining the 
company purpose in the mindset of modern luxury. 

In Delivered Cost Per Car, we have continued to build 
on the successful cost reduction initiatives of our Ignite 
programme – now extended to 2025 – achieving £1,600 
average per car saving, without compromising quality. 

We have also created a new Supply Chain function 
within our business, focusing on digitisation as well 
as building resilience and sustainability within our 
operations. This work has included our semiconductor 
crisis response. 

Together, Customer & Market Performance (Pillar 5), 
which revolutionises our customer journey, and China 
(Pillar 6) have contributed over £800 million of value 
through measures including newly digitised ordering for 
retailers, renewal services for customers and profit and 
mix optimisations.

Digital transformation
InDigital was launched in April in 2021 as part of our 
Refocus plan. In just the past year, it has developed into 
a digital centre of excellence, at the heart of Refocus, 
with 250 specialists focusing on analytics, data science, 
data engineering and intelligent automation.

Through a digital revolution in smart tools and processes 
we supported initiatives that have delivered over £300 
million value to our business in FY22, supporting and 
providing solutions as diverse as supply chain visibility to 
mitigate the semiconductor crisis; databased failure mode 
prediction; new and improved customer offerings and 
customer journey digitisation; and automation across the 
business for greater efficiency. 

Responsible spend 
Responsible Spend continues from the successful 
Charge+ programme. We have remodelled our approach 
to spend and investment, updating our purchasing 
processes, improving cost and time saving allowing our 
teams to focus on adding value. 

Sustainability at our heart 
Through FY22, we brought into Refocus a dedicated 
Sustainability pillar to execute our environmental 
sustainability strategy - Regenerate. 

Regenerate comprises eight distinct focus areas, 
redefining the way we design, engineer, manufacture and 
even sell products and services. 

Pillar 10 acts as the operational engine to implement this 
sustainability transformation through climate and circular 
actions across the company, powered by the adoption of 
agile methodology. 

The transformation of our business through Sustainability 
is supported by key executive appointments. 

François Dossa was appointed to the role of Executive 
Director, Strategy & Sustainability, in June 2021 and 
Rossella Cardone became Director, Sustainability in 
January 2022. 

Outlook
Our Refocus programme will help use mitigate 
impact of inflationary pressures and we expect 

the global semiconductor shortage to gradually 
improve in FY23. While the COVID-19 lockdowns 
in China as well as the new Range Rover Sport 

model changeover are expected to limit volume 
improvements in Q1 of FY23, we expect volumes 
to improve progressively thereafter, and we 

target to achieve a 5% EBIT margin and £1bn+ 
positive free cash flow in FY23. 

Our medium- and longer-term financial targets 
under the Reimagine strategy, underpinned by 
the Refocus transformation programme, remain 
unchanged, including improving EBIT margins to 

10% or more by FY26 and improving cash flow to 
achieve near zero net debt in FY24.
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